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OUTLINE

As part of the ICS, an Acute Provider Collaborative has been created
involving Barts Health, BHRUT and the Homerton. Through this the
three organisations will work to agree a single approach to service
development proposals. This is to ensure that those improve outcomes
in healthcare, respond to population health needs and improve
inequalities in patient experience across the system  The NEL APC first
met in July and proposals including plans for engagement and
consultation on those will emerge over the coming months.

This will be a verbal report covering:

a) What is an Acute Provider Collaborative
b) Priorities and timelines
c) Key issues: mutual aid, clinical strategy, surgery, moves into the

community, new centres of excellence, and managing High Volume
Low Complexity cases

RECOMMENDATION Members are asked to give consideration to the briefing.


